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Transforming Automotive
Dealerships Through Al
Along The Customer-Centric
Omnichannel Journey

In the rapidly evolving landscape of automotive sales, where customer preferences and expectations
are shifting, dealerships are presented with an opportunity to reimagine their strategies and embrace
innovation. At the core of this evolution lies customer centricity — an approach that places the customer's
needs and experiences at the forefront of business operations.

TODAY'S DIGITAL AGE

In today’s digital age, customers engage with
businesses through multiple channels, seeking
seamless experiences that transcend traditional
boundaries. This omnichannel paradigm has led
to the integration of Artificial Intelligence (Al) as
a powerful tool in reshaping the way automotive
dealerships interact with potential buyers. The
convergence of customer centricity, omnichannel
engagement and Al-driven technologies opens a
new chapter in the automotive industry, defined
by tailored experiences, data-driven insights and
transformative growth.

In this guide, we delve into the synergy between customer-centric strategies, omnichannel engagement,
and the capabilities of Alin the context of automotive dealerships. We explore how these components
combine along the entire customer journey, to drive lead generation, optimise marketing campaigns,
revolutionise inventory management, enhance post-sales activities, manage content and customer reviews
and unleash predictive marketing potential.
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Through a comprehensive analysis supported by actual data and insights, we showcase the tangible
benefits that emerge when automotive dealerships embrace Al-powered technologies.

To demonstrate how to fully leverage the power of Al, we will showcase MotorK'’s SparK platform, a top-
of-the-line solution specifically tailored for automotive dealers who want to seamlessly integrate Al into
their core operations rather than treating it as a mere add-on function, serving as a prime example of

how cutting-edge solutions can harness the full power of Al and act as a bridge between technology and
dealership operations.
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1. Al AS THE ENGINE FOR LEAD GENERATION

In the current competitive automotive landscape, finding and nurturing new
potential customers stands as a cornerstone for business success.
The transformative capabilities of Al in lead generation are proven by data.

Tangible results: How Al affects lead generation

o 7/ 20% increase in order management: With
o lead-generation and qualification capabilities

powered by Al, there is not only a boost in order
management but also remarkable increases in
Increase in sales productivity, with improvements ranging

order management between 15 to 20%.
(Source: Mc Kinsey, 2021)

The potential of Al for lead generation offers three core benefits:

7/ Precision targeting and customised engagement: Thanks to Al's ability fo understand
complex customer data, dealers can discover potential buyers with a higher chance
of conversion. This helps dealers to target their efforts with the utmost precision and
personalise relationships, engaging customers with tailored offers and communications.

¢/ Amplified sales prospects through automation: Automated intelligence provided by Al
ensures timely and relevant customer responses and follow-ups, maximising the potential
for sales conversions. By engaging potential customers at the right moment, dealerships
can capitalise on opportunities that might otherwise slip away.

¢/ Dynamicstrategies via behaviouralinsights: Al's based analysis of customer behaviour
and trends offers real-time insights, facilitating adaptive sales strategies. By keeping in line
with evolving customer preferences, dealerships can proactively tailor their approaches,
positioning themselves ahead of market shifts.
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2. INTELLIGENT INVENTORY MANAGEMENT

For automotive dealers, maintaining optimal inventory is a must. With
remarkable predictive capabilities and dynamic strategies, Al is a

revolutionary tool that is changing inventory management, offering a
flexible solution to improve dealership operations.

Numbers speak: Al'simpact on inventory management

Z 5 o/ 7/ 25% decreasein unsold vehicles: Al's predictive
o analysis has led to a significant drop in

unsold vehicles, attributed to precise demand
forecasts and targeted inventory strategies.
(Source: MotorK Internal Data, 2023)

Decrease
in unsold vehicles
(Source: MotorK Internal Data, 2023)

This numbers prove that Al can significantly enhance intelligent inventory management by providing the
following key benefits:

’/ Accurate demand forecasting: Al analyses historical sales and market trends, accurately
predicting future demand, so that dealers can proactively adjust inventory levels, ensuring
availability of the most in-demand models where possible and avoiding overstocking.

’/ Profit-optimised pricing: Taking real-time market data and consumer feedback into
consideration, Al provides recommended pricing strategies that balance profit margins
and competitive positioning, while also allowing for dynamic adjustments to align with
shifts in demand and trends.

’/ Automated operations: Utilising Al, replenishment operations and logistics are
streamlined, effectively reducing instances of low stock and ensuring steady inventory
levels.
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3. ENHANCING CUSTOMER INTERACTION WITH Al

In today’s era where timely and effective communication is paramount, Al
technology is emerging as a game-changer for improving live interactions with
customers and guiding them to successful purchases. By strategically deploying
Al-based tools, dealers can not only meet the demand for instant interaction,
but also seamlessly guide potential buyers through their journey, optimising the
chances of conversion.

Data-driven impact of Al on customer engagement:

40%

Increase
in customer spending
(Source: IBM)

7/ 40% increase in customer spending: Highly
personalised retail experiences, facilitated
by Al-driven solutions, increase the likelihood

of customers exceeding their initial spending
plans, showcasing the financial impact of
tailored interactions.

What are the benefits of Al conversational tools for dealerships?

. 24/7 availability:

(=F Al-powered chatbots ensure round-
the-clock availability, allowing
dealerships to engage with customers
regardless of time zones or business
hours, expanding the window for
potential leads.

Personalised experiences:

Al tools analyse customer data to
deliver personalised recommendations
and information, fostering a stronger
connection between the customer

and the brand, enhancing trust, and
increasing the likelihood of a purchase.
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Efficient query handling:
Chatbots equipped with sophisticated
algorithms can swiftly address customer
enquiries, provide product details, and
guide them through the purchasing
process, reducing response time and
boosting customer satisfaction.

Resource optimisation:

By automating routine and repetitive
tasks, Al frees up human resources,
enabling dealership staff to focus on
more intricate aspects of operations,
such as nurturing leads and cultivating
customer relationships.




4. AI-OPTIMISED MARKETING CAMPAIGNS

The integration of Al into marketing practices has revolutionised how companies
engage with potential customers, leading to remarkable improvements in
campaign efficiency and return on investment (ROI).

Insights:

(Source: MotorK Internal Data, 2023)

How Al shapes refined marketing campaigns

3 5 o/o 7/ 35% surge in online advertising conversions:
Through the implementation of Al to fine-tune

marketing campaigns, car dealerships have
amplified the effectiveness of online advertising

Surge in online

advertising conversions strategies when compared to campaigns that

were not optimised.

As dealerships continue to adopt Al-driven strategies, they position themselves at
the forefront of innovation by improving marketing campaigns through:

4

o

4

4

Precise audience targeting: Al analyses customer behaviour and historical data to identify
the most relevant target audience segments for specific campaigns. This minimises the
waste of resources and ensures promotions reach those most likely to be interested.

Budget efficiency: Through dynamic budget allocation across various channels and
campaigns in real time, Al can help maximise conversion rates. This superior ROl allows
dealerships to generate more leads and sales from their marketing investment.

Personalised content at scale: Al leverages consumer data to generate personalised
marketing content, enhancing customer engagement and fostering connections.

Real-time adaptation: Al-driven campaigns provide real-time monitoring and analysis,
enabling data-driven adjustments and prompt campaign optimisation in response to
emerging trends.
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5. SMART MANAGEMENT OF CONTENT AND
CUSTOMER REVIEWS

Crafting quality editorial content and effectively managing customer reviews
stand as pillars of building a robust brand reputation. Al presents transformative
solutions to enhance these critical functions, fostering positive customer
perceptions and engagement.

Tangible data: Al'simpact on content and reviews

6% %

of time saved on increase in positive
content creation reviews

7/ 96% of time saved on content creation: While generative Al cannot fully replace the skills
of a professional writer, it can serve as a valuable tool that saves marketers and content
writers a substantial amount of time and enables them to create more volume of content.
(Source: Hubspot 2023 Al Trends for Marketers)

7/ 25% increase in positive reviews: The strategic integration of Al technology within the
e-reputation management has contributed to elevate positive customer sentiment and
engagement by efficiently addressing concerns and fostering a stronger connection
between customers and the brand.

(Source: MotorK Internal Data, 2023)
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What's Al's role in elevating content creation and brand reputation?

s/ Hyper-personalised content: Al-driven systems excel in analysing customer preferences
and behaviours. By tailoring editorial content to specific interests, dealerships can
resonate more deeply with customers, leading to increased engagement and loyalty.

7/ Enhanced sentiment analysis: Employing sophisticated sentiment analysis tools, Al
delves into the nuances of customer reviews. This comprehensive understanding allows
dealerships to not only identify negative feedback promptly but also uncover areas of
strength to celebrate and build upon.

7/ Seamless multichannel distribution: Al helps to streamline the distribution of editorial
content across multiple platforms and channels. This ensures consistent brand messaging,
maximises content visibility, and fosters a cohesive customer experience.

7/ Strategic marketing insights: Al technology provides detailed data analysis that
offer valuable insights into which types of content resonate most with customers. This
information guides dealerships in crafting content that aligns with customer preferences
and drives higher engagement.

6. HARNESSING PREDICTIVE MARKETING FOR POST-SALES
OPTIMISATION

For automotive dealers, after-sale activities are key to fostering customer retention and long-term loyalty.
Predictive marketing, powered by Al, has emerged as a key tool to improve and streamline these activities.
By analysing historical data, dealerships can proactively shape marketing strategies to align with future
behaviours and ensure that the customer experience goes beyond the purchase.

Measurable outcomes: predictive marketing's influence on post-sales activities

o ¢/ 30% growthin post-sales and accessory
o sales: Dealerships that have embraced

predictive marketing strategies have witnessed

a significant increase in post-sale service

Growth in post-sales and accessory sales. This impressive growth
and accessory sales underscores the power of Al-driven insightsin
(Source: MotorK Internal Data, 2023) driving targeted marketing efforts.
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Dealerships implementing predictive marketing witness tangible transformations
within their daily operations and post sales activities:

7/ Behavioural pattern analysis: Al delves into historical customer data, unveiling intricate
purchasing patterns and trends. By identifying common behaviours, dealerships can tailor
their marketing strategies to target specific customer segments more effectively.

7/ Smart feedback analysis: Al stands out when it comes to understanding customer
feedback, whether from surveys, reviews, or direct communication. By identifying recurring
pain points and areas for improvement, dealerships can fine-tune their post-sales services,
addressing customer concerns even better.

7/ Auvtomated customer communications: Al-powered automation facilitates seamless
post-sales communication. This includes keeping customers informed about vehicle
updates, upcoming service appointments, and promotional offers. Personalised and timely
interactions strengthen customer relationships and keep them engaged.

7/ Purchase likelihood prediction: Al's predictive capabilities extend to estimating the
likelihood of a customer making a purchase. This insight allows dealerships to allocate
resources strategically, focusing on individuals who are more inclined to convert.

MotorK's SparK Platform:
Revolutionising Automotive Al

To fully leverage the potential of Al, car dealerships can rely on MotorK'’s SparK Platform. This vertical
SaaS solution is specifically designed for the automotive industry offering a suite of Al-powered tools that
span across the entire spectrum of dealership operations. Whether it's forging deeper connections through
personalised experiences, streamlining inventory management, or unlocking the predictive power of
customer insights, SparK Platform is the benchmark for dealerships towards the height of success.

As the automotive industry continues to evolve, staying ahead of the curve is crucial. The solutions provided
by MotorK’s SparK Platform not only offer a means to remain relevant and leverage Al, but also embrace
the innovative mindset that defines the future of automotive retail.

Through MotorK's SparK Platform, dealerships are equipped to embrace this evolution with open arms,
ushering in a new era of efficiency, customer centricity and growth. Step into a forward-looking automotive
company and become part of the automotive revolution with MotorK.
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We are facing increasing technological complexity:

dealers need more and more tools to effectively manage their
relationship with a customer who expects multi-channel and
flexibility.

The key to success is to have a partner that can manage the
technology puzzle in its entirety, in a coherent and
integrated way.

CEO MotorK

/ MARCO MARLIA

Introducing SparK Platform: the
all-in-one digital toolkit for automotive
dealerships

To embrace the digital revolution and overcome
the current technological fragmentation within
automotive distribution, MotorK launched the
SparK Platform. SparK’s single, fully integrated, ;C;C‘AL&REP
multifunctional environment is designed to provide

dealers with the most comprehensive suite of tools

for the digitalisation of their operations, from lead
management to after-sales services.
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